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1 straight down.

2 So it was -~ canned refers to sort of

3 the -- it's sort of an industry term for

4 prefabricated metal pump station that was just

5 buried in the ground.

6 Because of the construction method, they
7 were built not to be upgraded. They are -- if

8 you go in there, the pumps go from wall to wall.
9 There's no room to upsize them. There's no room
10 for retrofits. The access is, as I said, a very
11 tight cylinder about the size of a telephone

12 booth with a small one-person elevator. So they
13 are really limited to what you can do as far as

14 expanding them. They were meant to be not

15 expanded and relatively temporary.

16 So there are maintenance issues,

17 obviously, with access, with replacements, with
18 upgrades, as well as some ongoing safety

19 concerns, having the, sort of, buried cans.

20 There's lack of adequate ventilation -- or I

21 don't want to say adequate. There's -- there's

22 ventilation which isn't as good as we would like
23 it. And so we have been replacing these with

24 other types that aren't so archaic.

25 COUNCILMEMBER TAVARES: So how many of these types do
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you have in the system that haven't been
replaced yet?

MR. TAYLOR: Probably about a dozen.

COUNCILMEMBER TAVARES: And the -- and the overall
objective in the future is to replace every one
of these cans?

MR. TAYLOR: Replace or upgrade.

COUNCILMEMBER TAVARES: Well, vyou said they couldn't
be upgraded.

MR. TAYLOR: By upgrade, I mean we can put a
basically a second pump station next to it to
share the load. That's -- 1t wouldn't upgrade
the station itself, but it would -- essentially
in the same site, we could build a second pump
station which would upgrade the facility as a
whole.

COUNCILMEMBER TAVARES: Right. That was going to be
my other -- my next question, or my other
question about can you put something side by
side if the other ones are still able to work
but just don't have the capacity.

MR. TAYLOR: And that is something that, depending on
the available land at the space and some of the
geometric -- geometric constraints, we are

locking at.
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1 In fact, this project, Lahaina Pump

2 Station 1, that is one of the leading contenders
3 is that we leave the station there and we build
4 another one possibly on the same site to reduce
5 the load on it, to reduce the load on the

6 existing, taking away some of the, vou know, the
7 importance of it to basically improve

8 reliability.

9 COUNCILMEMBER TAVARES: Okay. Thank you, Mr. Chair.
10 CHAIR KANE: Thank vyou.
11 Mr. Hokama.

12 VICE-CHAIR HOKAMA: Chairman, thank you once more.

13 Director Arakawa, I am looking at the

14 first project that you have shared with us this
15 morning, which is the facility modification

16 Stage 1A, we are looking at a $24 million

17 project. I just wanted to ask some questions.
18 You know, in your justification

19 description verbiage, the set -- second sentence
20 says, "The current process operations of the

21 facility cannot meet the reserve allocations for
22 Kapalua, HFDC, and Amfac Properties and other

23 projects." And yet, when we have the projects
24 come before us, you know, we get assurance that
25 there's enough reserve capacity that we can
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approve requests.

So explain to me, 1if the current
operation cannot meet the reserves, what is the
status of this facility? 1It's at over capacity
currently? We're in danger? We need to
expedite this project? I am just trying to
understand because, you know, there's times when
yvour Department, Mr. Director, tells us or
recommends to us, allow them to go and do their
private system. Don't connect to the County
system. I am just trying to get a accurate
grasp of what is the true situation in West Maui

regarding Wastewater.

MR. ARAKAWA: Councilmember Hokama, let me refer this

question to Mr. Taylor, since he is familiar
with this particular issue and -- and the

implications of the issue.

VICE-CHAIR HOKAMA: Thank you.

MR. TAYLOR: Thank you, Mr. Hokama.

This is an issue that gets kind of
complicated, and we have to go back in time
about ten years to sort of explain it.

When the Villages of Leialii project was
proposed, they were looking at needing about

2 million gallons of capacity at this -- at this
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plant. 1In addition, some of the other
developers were also looking for confirmed
capacity.

They reserved capacity by helping pay
for some of the construction improvements at
that time. And as we all know, 1t was almost
immediately after that that the Villages of
Leialii project was stalled for a long time.

They're -- they still have a reserve
capacity of, I believe, $2 million gallons.
That like -- by the agreement, by the written
agreement we have with them expires next year.
And they are not going to use it all, so that
capacity will revert back to us.

That's -- that's kind of the base of the
situation is on paper, we don't have capacity
for all of these things, but in reality, we
don't need it because no one is going to be
pulling building permits in time to use it all.

So what's happened since then is --
again, at the same time ten years ago, after the
last construction project was finished in --
right around 1993, there was about 9 million
gallong of capacity a day at that plant, at the

current -- at the time, what were the regulatory
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regquirements.

Just after that, the regulatory
requirements became much stricter. So in order
to meet those regulatory requirements,
essentially what we did was we -- we had to
lower the overall capacity of the plant to meet
those regulatory requirements.

If development had happened faster, if
HF if -- the Villages of Leialii project, for
example, had happened on their proposed
timeline, we would have had to do some of these
upgrades ten years ago for reliability and for
stricter performance standards from our
regulatory requirements.

So essentially, what we have done 1is
sort of traded this capacity for the -- for the
quality requirements that we have had, and now
it's time that -- now that we are operating at a
higher quality water, we need to basically bring
back the capacity before people come in and
start pulling building permits.

But at the time, we have capacity. We
are still signing building permits because we
still have actual capacity at the facility.

VICE-CHAIR HOKAMA: Okay. And if you can -- please,
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I am trying to get an understanding of this
agreement you mentioned that is going to expire

some time in 2007, Mr. Taylorxr?

MR. TAYLOR: I -- I don't remember the ~-- the exact

date. It might be later this year or early in

2007.

VICE-CHAIR HOKAMA: And that is with the State's

agency, HFDC? Because Leialii -- a phase is
going to move -- is moving forward with Hawaiian
Homes.

MR. TAYLOR: The phase that's moving forward, we are

executing an agreement with that group. And I
apologize, I don't remember the names of each of
these different groups. We are executing a new
agreement with that group go that their first
two phases will have guaranteed capacity.

That volume is significantly less than
the original 2 million gallons. It's -- it's
somewhere under 200,000 gallons, I believe. 8o
basically, we are going to kind of get back
1.8 million gallons of capacity that was
originally promised, which they are not going to
use in time.

But again, a lot of that capacity

doesn't really exist under the new regulatory
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requirements.

VICE-CHAIR HOKAMA: Okay. So let me just do a quick

follow-up question, please, Mr. Taylor.

You mentioned earlier in your comments
to us regarding this project that this is in --
the capacity -- reserve capacity is in return
for improvements that they may have paid
earlier. So with -- let's take Leialii project,
for example.

They are going to give back a million
something capacity, since they cannot use it by
the State. I am assuming they paid for some of
the improvements years ago. We owe them
anything else from -- once we do this
improvements that you are regquesting funding for

now?

MR. ARAKAWA: Councilmember Hokama, the development

entity that's interested in developing the first
two Phases of Villages of Leialii, of course is
Department of Hawaiian Home Lands. I just
wanted to mention that for the record.

And the entity that we had entered into
the agreement with some years ago was the

predecessor to HCDCH, and --

CHAIR KANE: HS, whatever --
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MR. ARAKAWA: Yeah, it was HFDC, Housing Finance and

Development Corporation.

CHAIR KANE: Development Corporation.

MR. ARAKAWA: But -- basically, HCDCH is interested

in discussing some sort of an extension to that
original agreement. There has been no movement
to extend it on our part at this juncture.

So the original agreement basically said
that in exchange for "X" amount of dollars, we
will give you this -- this capacity, and it's
good for a period of time, which would expire --
I believe it's September of 2006.

So 1f nothing happens, we have no

obligation beyond that date.

VICE-CHAIR HOKAMA: T appreciate that information you

MR.

are sharing with usg this morning.
Quickly, now, this two and a half

million you are asking for is in addition to

1 million we gave previously. So where are we
actually with the design of this specific
project, please?
TAYLOR: Where we are is we -- we have not
encumbered any of that $1 million for design
vet. The yvear before, I suppose that would have

been Fiscal Year 2004, we got some money for
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1 doing the preliminary engineering and facility

2 study. We are in the final stages of that,

3 where essentially what that does is that -- that
4 defines the current biological and mechanical

5 operating capacities of the plant, identifies

6 the bottlenecks, what is holding back the

7 process, and identifies schematically what needs
8 to happen, and gives, basically, choices and

9 options.

10 We are in the final stages of really

11 defining the design project, as far as do we

12 need a new basgin, or do we need to replace other
13 gsystemg, how would they work.

14 Once that's finished, we will contract
15 for the actual design, which is blueprint

16 production and things like that, of the actual
17 project. And we are probably looking at very

18 shortly after July 1lst, as soon as the money was
19 available, we would enter into a contract with
20 the consultant to get started on the detailed
21 design immediately thereafter.

22 VICE-CHAIR HOKAMA: This project has some

23 relationship to the third project you shared in
24 your opening comments regarding the Consent
25 Decree? There's no relationship?
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MR. TAYLOR: No, there's no relationship to that
specific project.

VICE-CHAIR HOKAMA: Okay. And my last question is
your Division's proposal to repay this large
advance of improvement funds is by a rate
increase program? How is your Division planning
to approach the financing portion?

MR. TAYLOR: Thank you, Mr. Hokama. Yes, there
are -- in order to support this Capital
Improvement Program, we are looking this year at
a 10 percent rate increase, and there will
probably be subsequent additional increases in
upcoming years.

VICE-CHAIR HOKAMA: Okay. And you are looking at a
10 percent system-wide increase?

MR. TAYLOR: That's correct.

VICE-CHAIR HOKAMA: So all sewer users, regardless of
what district, we looking at a system-wide
approach to the increase and paying of this
specific project.

MR. TAYLOR: That's correct. At -- at the current
time, we don't separate projects. We don't
separate fees, as you know, rates by district.

VICE-CHAIR HOKAMA: We are looking at just this one

10 percent increase, Mr. Taylor, or this is a

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-2596



N

o kW

10
11
12
13
14
15
16
17
18
15
20
21
22
23
24
25

BF 4/4/06

multiple phasing of increases over a period
time?

MR. TAYLOR: There will most likely be future
increasesg, proposed increases, to the sewer
rates to pay for these projects and -- and
future projects.

VICE-CHAIR HOKAMA: Do you folks have those

128

of

projections calculated out for that you could

congider sharing with the Committee so we could

understand the approach of the funding and the

payback program?

MR. TAYLOR: We can get those to you. I don't have

those right here. But I know that our -- our
accountant has -- has run a model of proposed
rate increases over the next sgeveral years, and
we can get those to you.

VICE-CHAIR HOKAMA: Those -- and -- and one quick one
on the EPA consent projects --

CHAIR KANE: Mr. Hokama, before you go forward, so

staff, if we can please follow up on the

Department's willingness to provide us with that

multi-year rate increase structured plan.

So we will make sure we get that to them

and get that question to them so they can

respond in writing, Mr. Hokama.
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VICE-CHATIR HOKAMA: Thank vyou.
CHATR KANE: Proceed with your guestion.

VICE-CHAIR HOKAMA: Thank vyou.
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Whether it be the EPA consent program
project or this one that we are currently
talking about, is there Federal EPA or
Stormwater or Wastewater types of funds or
grants that your Division is locking at to help
offset the amount of local -- local requirements

needed by the County?

MR. TAYLOR: Unfortunately, the Consent Decree does

not come with funding. The funding that's
available through the Federal government is
essentially the SRF Loan program. I think as
most people know, that is Federal money that is
given to the states to be given to the local
municipalities.

The old grants program, under which most
of the County's core wastewater system was
built, long ago was stopped. And we are
constantly in communication with the State as
well as other municipalities and consultants who
are really kind of plugged into this
information, and there are just no Federal

programs that have grant money available for --
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for this type of purpose in general.

So we -- we are certainly open to that.
We would certainly apply 1f there was an actual
program to apply to. But we are unaware that
there is a situation like that.

And all of the small municipalities
across the country are in the same boat we are
in. Most of these systems were built in the
early '70s with Federal money. They are all 30,
40 years old.

All the articles in -- or a lot of the
articles in the periodicals and the magazines
about -- in this industry are about the same
thing: How are small communities going to do
this? And most of them are just frankly having
to do it on their own, like -- like us.

VICE-CHAIR HOKAMA: I thank you for those comments,
Mr. Taylor.
Thank you, Chairman.
CHAIR KANE: Thank vyou.

Members, before we go any further, the
Chair has a few questions to the Director or to
Mr. Taylor.

Hags there been any significant changes

in scope or requirements between last year at
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1 this time and today regarding the modifications
2 for Stage IA? Anything significant that the
3 body should know about to justify the
4 $2.5 million request?
5 MR. TAYLOR: We have, over the past year, done a lot
6 more field studies. We have a better idea of
7 what the plant can do and what it can't do. It
8 doesn't really change the number, but I would
9 just like to say for the record that the
10 20 million is seeming like it might be a low
11 number at this point. And next vyear, I just
12 don't want to surprise anyone next year that
13 it -- we may be asking for significantly more
14 than $20 million for these improvements when we
15 actually look at how much it's going to cost to
16 build these.
17 I think that 20 million number came up a
18 couple of years ago, and this is as of --
19 really, we have new cost estimates as of only
20 about ten days ago we received them from the
21 consultant based on the ~- the last year's worth
22 of research and field tests. BAnd we may have to
23 do more extensive improvements than were
24 originally thought.

25 CHAIR KANE: And as of ten days ago, what is the new
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1 number that has been projected?

2 MR. TAYLOR: We -- there's a number of different

3 options, and I don't want to scare anyone with

4 these really high numbers, because they are

5 not -- they are probably systems we wouldn't

6 build. But it could be 30 million, 40 million,
7 even 50 million, depending on the choices the

8 County makes as far as expanding reclaimed water
9 systems, or how much backup reliability, how

10 much risk we want to take.
11 So there's always a range in these about
12 how much high-quality water do you want, how

13 reliable do you want it to be, and how much risk
14 are you willing to take with the system

15 functioning through high weather events and

16 equipment down time. So it's these things that
17 we are -- we have a few months to try to pin

18 down at what level of facility are we going to
19 pursue.

20 CHAIR KANE: CQkay. The reason I ask the question is

21 because a year ago we received from

22 Administration the request for this same

23 program. And I have a copy of that page,

24 Members. And on that, it shows for 2006, the

25 $1 million amount, which is reflected under this
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vear's prior (inaudible) 1 million. Fiscal Year
2007 is blank. And then 2008 has the

$20 million figure. The big difference is now,
under design, out of nowhere, we get

$2.5 million more.

And so the first question was basically
what created this $2.5 million increase without
any real general increased restrictions,
anything significant that has come forward other
than field work.

Has the field work generated, in terms
of design, a $2.5 million reguest that doesn't
show up in a previous vear's six-year Capital
Improvement Program?

Mr. Arakawa or Mr. Taylor, prepared to

respond?

MR. TAYLOR: Yeah, thank you, Mr. Kane.

Basically, what's happened over the past
vear since -- since that information was give to
the Council is the field work is essentially
tests and benchmarking of existing systems.
Those numbers are used by the consultants to do
these pretty high-tech computer models of the
biological and biochemical processing.

What that has led to is that the system
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improvements that we formerly thought would be
necegsary were not going to be adequate.

The $1 million design that was talked
about last year was based on a $20 million
construction cost, essentially. And as we have
gone further, we are starting to realize that we
may need more, and that the -- the biological
processing capability of the plant is going to
need even more extensive improvements to keep up
and meet thesge higher level of regulatory
requirements and reuse water regquirements that
we have.

So I would just say the more we -- it
was a rough guess a couple of years ago when
those first numbers were come up with, and now
that we have more information, we have a better

idea of what is really going to be necessary.

CHAIR KANE: Well, I have to say that I would agree

with your numbers of being rough, especially
when it goes from 1 million to $3.5 million just
for design. And then you giving us information
like from 20 million, as of ten days ago, it
could go up to $50 million.

I think the point being is that this

body deserves, I think, more accurate
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information in our Capital Improvement Program
six-yvear layout in order for us to help you
folks and help the County make good decisions,
Members. I mean, this is tough.

Just this one alone represents, you
know, 20, $30 million of what is being said --
shown versus, via questions, what are the actual
numbers that we are going to anticipate.

Anyway, I need to constrain because I
have other comments, but I will save that.

Members, we have reached twelve o'clock.

Any further questions on the Lahaina
area? I would like to end in the Lahaina area,
and then we can continue tomorrow morning with
Wastewater. Members -- Mr. Hokama, hang on one
second -- any other questions from the Members?

Yeg, Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair.

In regards to the force main that
malfunctioned, I think, over the week, was it

because of the age of the existing system?

MR. TAYLOR: Thank you, Mr. Pontanilla.

Actually, in the past two weeks, we have
had two force mains, one in Lahaina and one in

Kahului, that due to age both had a -- both had
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breaks in them. But they were both because of
age and deterioration.

COUNCILMEMBER PONTANILLA: So -- okay. Fine. 8o in
regards to the EPA Consent Decree sewer rehab,
we will be taking a look at force mains also
along with, I guess, the transmission lines?

MR. TAYLOR: Thank you, Mr. Pontanilla.

Yes, that's -- that's been an ongoing
program, and both the gravity lines and the
force mains have -- are under program to be
locked at, to be evaluated, and to be replaced.
And in some of the other areasg, you will see
moneys for actual replacements of some of the
force mains.

COUNCILMEMBER PONTANILLA: Thank vyou.

Thank you, Chair.

CHAIR KANE: Thank vyou.

Mr. Hokama.

VICE-CHAIR HOKAMA: Quickly, Chairman, on the Pump
Station No. 1 replacement project, please.

CHAIR KANE: Yes.

VICE-CHAIR HOKAMA: You folks are very confident that
you can finish the design portion so that
construction can occur? Because you asking for

design and construction moneys for '07. The
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1 Division is confident that design can be
completed? I am not too sure what other
requirements you may have with SMA and Planning
Commission, but construction can proceed next
budget vyear?

MR. TAYLOR: We are confident that we can do the

construction in Figcal Year '07, certainly

o -1 o ;e W N

before the construction money lapses, that we
9 can encumber the funds.

10 VICE-CHAIR HOKAMA: Okay. And the only reason I ask

11 that is because it's going to be borrowed money,
12 whether we call it SRF or 1it's borrowed money.
13 If you tell us, "Well, it's iffy," and we can
14 defer one year's interest on this loan, you

15 know, I prefer to defer the interest if we are
16 not going to reach construction.

17 MR. TAYLOR: Actually, the way it works with the SRF

18 loans is we don't have to start paying them back
19 until after we start using the money.

20 So even if it was pushed into next

21 Fiscal Year, it's really the start date of

22 construction that dictates when we start paying
23 the loan back, not as much which Fiscal Year the
24 project is listed in. So from that aspect, we
25 feel it's better to put it in this Fiscal Year.
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We'll do it as early as we can. But we don't
have to have start paying the money back until
we actually start building.

VICE-CHAIR HOKAMA: So the State has given us
assurances of this 7,050,000, that whenever we
are ready, that money will be available for us
to utilize?

MR. TAYLOR: That's correct.

VICE-CHAIR HOKAMA: Okay, thank you.

Oh, Chairman, just -- I want to just
share one comment, please.

CHAIR KANE: Go ahead.

VICE-CHAIR HOKAMA: We have been made aware that the
Governor has, I believe, $80 million for
disaster preparedness Statewide, and that would
include, vyou know, the low-lying areas,
including evacuation and securing of certain
strategic infrastructure requirements.

I would hope that you would touch base
with your State counterparts and give them
comments on -- because my understanding is that
80 million will be spent in Hawaii, and I would
like us to at least utilize some of those
millions of dollars to benefit our County's

requirements, please.
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1 MR. ARAKAWA: We will check on that, Councilmember.
2 VICE-CHAIR HOKAMA: Okay. Thank you.

3 CHAIR KANE: Thank vyou.

4 Members, any final thoughts before we

5 adjourn this meeting for today, Members?

6 Hearing none, the intent is to pick up
7 tomorrow morning at nine o'clock, I believe,

8 Members .

9 Nine o'clock, staff?

10 Nine o'clock, with the next section.

11 And we will go into, Mr. Arakawa, the Wailuku
12 area? Wailuku-Kahului. We have three items

13 there for discussion; is that correct?

14 Okay. Thank you.

15 Members, we will start on page 25-38 of
16 your CIP Program Budget area, the EPA Consent
17 Decree sewer rehab for Wailuku-Kahului for major
18 gravity sewer lines that have reached their end
19 of useful life.

20 Members, I believe we have a flight this
21 afternoon to Molokai. Our meeting in Molokai
22 starts at, Mr. Mateo, 6:00 p.m.?

23 COUNCILMEMBER MATEO: 6:30.
24 CHAIR KANE: 6:30 p.m.? Okay.

25 It's six o'clock, veah? I think it's
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six o'clock, yeah, Mr. Matec. Thank you. Six
o'clock. Okay. So everybody can take care of
their personal needs and be at the airport on
time so we can catch our flight.

With that, Mr. Taylor, Mr. Arakawa,
thank you very much. We will see you gentlemen
again back here tomorrow morning.

Mr. Ginoza, any comments before we
adjourn the meeting for this afternoon?

MR. GINOZA: None, thank vyou.
CHAIR KANE: Thank you.

Members, this meeting for April 4, 2006,
is adjourned.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA

and JJ)

ACTION: DEFER pending further discussion.

CHAIR KANE: We will see you tonight in Molokai,

Mitchell Pauole Center. Aloha.

ADJOURN: 12:05 p.m.
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Reporter, State of Hawaii, do hereby certify
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machine shorthand and were thereafter reduced to
typewriting under my supervision; that the
foregoing represents, to the best of my ability,
a true and correct transcript of the proceedings
had in the foregoing matter.

I further certify that I am not attorney
for any of the parties hereto, nor in any way
concerned with the cause.

DATED this 24th day of April, 2006.
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